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2022 Annual SHARE Initiative Spending Plan 

Template 

 Due: December 31, 2022 

Overview 

The SHARE Initiative (Supporting Health for All through Reinvestment) was created through Enrolled Oregon 
House Bill 4018 (2018) and requires CCOs to invest a portion of profits back into communities to address 
health inequities and the social determinants of health and equity (SDOH-E). For details, see OHA’s SHARE 
Initiative guidance document. SHARE Initiative guidance is posted to the SHARE Initiative webpage. 

In accordance with the requirements stated in ORS 414.572(1)(b)(C) and OAR 410-141-3735, CCOs must 
designate a portion of annual net income or reserves that exceed the financial requirements for SHARE 
Initiative spending. According to contract requirements, a CCO’s annual SHARE Initiative designation must 
be spent down within three years1 of OHA's approval of the same year’s SHARE Initiative spending plan; a 
one-year extension may be requested (four years total). 

For contract years 2020 and 2021, CCOs that exceed minimum financial requirements are expected to define 
their own SHARE Initiative portion in compliance with the statute and rules referenced above. 

As described in OHA’s SHARE Initiative guidance document, SHARE Initiative spending must meet the 
following four requirements:  

1. Spending must fall within SDOH-E domains and include spending toward a statewide housing priority; 
2. Spending priorities must align with community priorities from community health improvement plans; 
3. A portion of funds must go to SDOH-E partners; and  
4. CCOs must designate a role for the community advisory council(s) related to its SHARE Initiative funds. 

By December 312of each contract year, the CCO shall submit a SHARE Initiative Spending Plan to OHA for 
review and approval. The spending plan will identify how the CCO intends to direct its SDOH-E spending 
based on net income or reserves from the prior year for the SHARE Initiative. This annual SHARE Initiative 
spending plan will capture from CCOs how they are meeting these contractual requirements.  
 

SHARE Initiative Reporting  

A. By June 30, each CCO must report its 
o Annual SHARE Initiative Designation in Exhibit L6.7 to identify its SHARE Initiative designation 

based on the prior year’s financials. 
o Annual SHARE Initiative Spend-Down in Exhibit L6.71 to track year-over-year SHARE spending 

and to tie such spending to the appropriate year’s SHARE Initiative Spending Plan. 
o Annual SHARE Detailed Spending Report using the detailed spending report template. 

B. By December 31, each CCO must complete the Annual SHARE Initiative Spending Plan described in 
this document for the prior year’s financials. 

 
1 See the 2022 contract waiver memo (12/13/2021), which extends the spend-down period from two years to three 
years. CCOs still have the option to request a one-year extension. 
2 See the 2022 contract waiver memo (12/13/2021), which extends the spending plan due date to 12/31. (CCOs may 
submit it any time from 9/30/2022 through 12/31/2022). OHA will notify each CCO about the approval status of its plan 
within 30 days of receipt. In the event a CCO’s plan cannot be approved as submitted, OHA will work with the CCO to 
resolve the identified deficiencies as quickly as possible. 

https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Guidance-Document.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Guidance-Document.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Pages/SHARE.aspx
https://www.oregonlegislature.gov/bills_laws/ors/ors414.html
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=265591
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Detailed-Spending-Report-Template.xlsx
https://www.oregon.gov/oha/HSD/OHP/Announcements/2022-SHARE-Initiative-Changes1221.pdf
https://www.oregon.gov/oha/HSD/OHP/Announcements/2022-SHARE-Initiative-Changes1221.pdf
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CCO name: Jackson Care Connect 

CCO contact: Samantha Watson 

 

Instructions:  

• Respond to items 1–11 below using this template.   

• Be clear and concise. Do not exceed 20 pages (not including the required attachments). 

• Your submission must include the formal agreement with each of the SDOH-E partners as 

referenced in item 7. If any agreement with an SDOH-E partner is a subcontract as defined in 

the CCO contract, then your submission must include the Subcontractor and Delegated Work 

Report updated for the subcontract/s, as required by the CCO contract. 

• All file names must clearly reflect the content (for example, CCOxyz_SHARE_Item8). 

• Only submit materials pertinent to this spending plan.  

Submit your plan to CCO.MCODeliverableReports@dhsoha.state.or.us by December 31.  
 

Section 1: SHARE Initiative Designation  

1. What is the dollar amount for your CCO’s SHARE Initiative Designation? (as recorded in cell E30 in 
Exhibit L – Report L6.7) 
$150,000 

 

Section 2: SHARE Initiative Spending Plan 
 

Spending plan summary 

2. Summarize the work your CCO is funding through this year’s SHARE Initiative. At a high level, briefly 

describe 1) project titles; 2) what activities are being funded; and 3) what populations will be served. 

1. Oasis Center of the Rogue – Emergency Shelter  

Jackson Care Connect plans to fund the Oasis Center of the Rogue Valley for the creation of 

Emergency Shelter for at-risk pregnant people on the waitlist for residential substance use disorder 

(SUD) treatment. 

1. The Oasis Center of the Rogue Valley has purchased three 1-bedroom apartments adjacent to 

their primary healthcare clinic. These apartments are old and disused and require total 

renovation (windows, flooring, bathrooms, kitchens, paint, and furnishings). Funds will be used 

for the renovation/construction to help make these units habitable.  

2. These apartments will serve at-risk pregnant people, affording them safe, low-barrier emergency 

shelter and connection to healthcare services including: 

a. Full range of primary care medical services 

b. Medication-Assisted Treatment (MAT) 

c. Prenatal and Postnatal Care 

d. Pediatric Care 

e. Preventative Care 

f. Women’s Health 

mailto:CCO.MCODeliverableReports@dhsoha.state.or.us
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
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g. Telehealth services 

CHP/statewide priorities 

3. Describe how your SHARE Initiative spending aligns with your CCO’s shared community health 

improvement plan. 

JCC’s SHARE initiative spending directly aligns with JCC’s CHIP, “All in For Health” in all four priority 

areas, including Housing for All, Behavioral Health, Parenting & Life Skills and Health Equity and the 

specific goals outlined below:  

 

Housing 

Goal 2: increase the percentage of individuals living in housing that is safe, accessible, and connected 
to community and services.  
 

Behavioral Health 

Goal 1: Lessen the effects of trauma 

Goal 4: Prevent use and misuse of substances 

Goal 5: Promote ways to reduce the harm that happens with mental 
health and substance use issues. 
Goal 6: Improve access and coordination of care for people needing 
mental health and addiction services. 
 

The Oasis Center of the Rogue Valley’s mission is "to transform the lives of families in recovery through 
integrated social and medical services." Oasis Center of the Rogue Valley cares for people in all stages 
of recovery from SUD, from active use to sustained abstinence, in a stigma and judgment free 
environment with the goal of supporting families to improve outcomes for children. They accomplish 
this through providing a medical home for families with SUD, including primary care, prenatal care, 
pediatric care, and medication-assisted treatment paired with social and family support services 
including child watch, peer support, behavioral health, and a multidisciplinary team. Their model of 
care was developed in response to community needs, and they continue to grow and adapt to address 
challenges our families face. This project supports the expansion of Oasis Center of the Rogue Valley 
services to include emergency housing in the form of three attached one-bedroom apartments for 
unsafely housed pregnant people using substances and awaiting residential SUD treatment. The 
emergency housing is connected to the new Oasis Center of the Rogue Valley location, opened in 
October 2022. Upon completion of renovation of the units, Oasis Center of the Rogue Valley will 
identify patients for placement, and the management will be overseen by OnTrack Housing. Housing is 
essential to connecting a very high-risk and vulnerable population to care and addresses a gap in our 
community’s services. 
 
Parenting Support and Life Skills 

Goal 1: Help families feel connected, cared for and strengthened. 

Goal 3: Increase access to food, including healthy food. 

Goal 4: Assure community-based organizations work together to 

deliver coordinated services.  
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Apartment residents will have access to peer support, prenatal care, SUD care, food, and resources on-
site at Oasis Center of the Rogue Valley while waiting for residential treatment at OnTrack.  
 

Health Equity Priority Area:  

Goal 1: Remove barriers to accessing services and supports in our communities, especially those 
services intended to help our most vulnerable residents.  
 

Recognizing that there is much work to dismantle systems of oppression and exclusion, the Oasis 
Center of the Rogue Valley approaches the delivery of intersectional, culturally, and linguistically 
specific and responsive services with on-going learning and personal and agency-wide reflection. Oasis 
Center of the Rogue Valley has a current funding request (pending) for enhanced and on-going training 
in cultural competency and working with diverse populations. In 2022, it is a goal to increase their 
diversity, equity, and inclusion training, and to put this training into action through policies and 
program development. This internal work will impact their outreach efforts and understanding of the 
individuals they serve. It has always been important that Oasis Center of the Rogue Valley staff 
represent the individuals they serve, and they actively recruit and hire individuals with lived experience 
of SUD – including hiring former patients – in all positions at Oasis, not only as peer supports. They 
recognize diversity, equity, and inclusion work in ongoing, and are committed to this work to ensure 
that our services are welcoming and accessible to their diverse community. 
 

4. Describe how your SHARE Initiative spending addresses the statewide priority of housing-related 

services and supports, including supported housing. 

This SHARE initiative aligns with the Healthier Together Oregon 2020-2024 SHIP priority area of 
Economic Drivers of Health and has the potential to positively impact issues related to housing. This 
initiative spending plan directly addresses the goal of ensuring “that all people in Oregon live, work and 
play in a safe and healthy environment and have equitable access to stable, safe, affordable housing, 
transportation and other essential infrastructure so that they may live a healthy resilient life”. 
Additionally, this initiative directly supports the Oregon Housing and Community Services Statewide 
Housing Plan 2019-2023, Homelessness priority, to “build a system in which every child has a safe and 
stable place to call home”.  

 
The first phase of this project will be to renovate three apartment units that are connected to the Oasis 
Center of the Rogue Valley in order to provide safe emergency housing for pregnant women awaiting 
residential SUD treatment. Please see program outline above.    

 

 

 

SDOH-E partners and domains 

5. Using the box below, respond to items A–C for each SDOH-E partner. Duplicate the box for each 

partner included in your spending plan. 

A) Identify each SDOH-E partner that will receive a portion of SHARE Initiative funding.  

B) Identify the SDOH-E domains applicable to your SHARE spending for each partner. 

C) Indicate whether the partner agreement is a subcontract and if yes, attach an updated 
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Subcontractor and Delegated Work Report.  

 

 

A. Partner name: Oasis Center of the Rogue Valley 

B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply): 

☒ Neighborhood and built environment 

☐ Economic stability 

☐ Education 

☒ Social and community health 

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?  

☐ Yes ☒ No  

If yes, your submission must include the Subcontractor and Delegated Work Report 

updated for the subcontract/s, as required by the CCO contract. 

 

 

6. Describe how each of the SDOH-E partners identified above were selected for SHARE Initiative 

project(s) or initiative(s). 

Oasis Center of the Rogue Valley:     

JCC has identified pregnant members as a priority population, and there is an unmet need in Jackson 
County for unhoused pregnant people with SUD. Providing SUD and prenatal care for unhoused 
pregnant people is a significant challenge in our community, resulting in poor outcomes for women 
and infants. It is challenging to maintain contact and provide consistent care for the unstably housed. 
Without having the basic needs of shelter and safety met, higher level needs including medical and 
SUD care are difficult to access. In addition, our community is experiencing an alarming increase in 
fentanyl use, presenting new challenges for children's safety, family stability, detox, treatment, and 
overall community safety. 
 
JCC has selected Oasis Center of the Rogue Valley as a recipient of SHARE funding to support the 
extensive work they are doing through their growing primary care medical clinic in response to the 
needs of the community. Oasis Center of the Rogue Valley has a consistent demand for services, 
averaging 20-25 new patients and 5 pregnant people with SUD each month, and approximately 96% of 
patients served are on Medicaid. To respond to this need for services, Oasis Center of the Rogue Valley 
has expanded providers, including medical and peer support. Oasis Center of the Rogue Valley has put 
in place needed infrastructure and clinical support, as well as create emergency housing for pregnant 
people with SUD.  

 
In the past year, Oasis Center of the Rogue Valley piloted prenatal care for pregnant people using 
substances through a partnership with Nurture Oregon and added pediatric care with support from the 
OCF Walker Fund. In July ‘22 a second fulltime Addiction Medicine physician joined Oasis. Additionally, 
Oasis Center of the Rogue Valley relocated to a larger clinic offering many services not typical for a 
medical clinic, including peer support, a family playroom, and clothing, food, and diaper closets. 
Adjacent to this clinic are the three apartments that will serve as emergency housing. Emergency 
housing is an opportunity to engage pregnant people in care earlier and more consistently, improving 
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birth and family outcomes. This project will allow Oasis Center of the Rogue Valley to provide 
immediate, safe and secure housing for pregnant people using substances on the Oasis Center of the 
Rogue Valley campus, managed by local treatment agency, OnTrack. This housing opportunity will 
address the challenge of safely transitioning women into support services, residential treatment, and 
better family outcomes.  
 
JCC chose ACCESS to provide administrative support to Oasis Center of the Rogue Valleyfor this 

project, including partnering with Jackson Care Connect on program evaluation. JCC staff will work 

with Oasis Center of the Rogue Valley and ACCESS’ administrative and operations teams through the 

duration of this project. ACCESS provides food, warmth, shelter, and other essential services to 

Jackson County’s low-income children, families, seniors, veterans, and people with disabilities. As the 

Community Action Agency of Jackson County, Oregon, ACCESS has been helping residents break the 

cycle of poverty since 1976. Last year, 67,070 people received assistance from ACCESS’s broad 

continuum of services, including obtaining safe, affordable housing, rental assistance, utility 

assistance, weatherization, free loaned durable medical equipment, and healthy food. 

 
 

7. Attach your formal agreement with each of the SDOH-E partners described in item 5. (See guidance 

for required contract components.) Have you attached an agreement for each of your SHARE partners? 

☒ Yes ☐ No  

If no, please explain why not. Click here to enter text. 

8. Attach a budget proposal indicating the amount of SHARE Initiative funding that will be allocated to 

each project or initiative, including the amount directed to each SDOH-E partner. Did you attach a 

simple budget proposal with this submission?  ☒ Yes  ☐ No 

 

Community advisory council (CAC) role 

9. Describe your CAC’s designated role in SHARE Initiative spending decisions. (As appropriate, describe 

the ongoing engagement and feedback loop with the CAC as it relates to SDOH-E spending.)  

JCC’s CAC approved housing as an area of focus for JCC’s 2022 SHARE designation. ACCESS, Oasis 

Center of the Rogue Valley and JCC will collaborate with JCC’s CAC to create a transparent and 

objective accountability and evaluation process focused on the outcomes the SHARE initiative is 

working to achieve, with the role of the CAC to include the following:  

• Assessing program progress in addressing community priorities as they relate to the 

Community Health Improvement Plan 

Providing community and member perspective and advocacy for issues related to housing and other 
social determinants of health affecting pregnant members with SUD:  

• Analysis of shared programmatic and outcome data 

• Review and approve CHIP grant applications that may align with the SHARE initiative  
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• Periodic review of the project’s strategic plan to ensure activities continue to be consistent with 

long term goals.  

Project updates will be provided to the CAC at least three times per year quarterly basis providing an 

opportunity for bi-directional information sharing, with the CAC giving input for current and future 

priorities of the SHARE initiative.   

 

 

  
 
Section 3: Additional details 

10. (Optional) Describe the evaluation plan for each project or initiative, including expected outcomes; 

the projected number of your CCO’s members, OHP members, and other community members 

served; and how the impact will be measured. 

Jackson Care Connect, Oasis Center of the Rogue Valley and ACCESS will meet to formulate program 

evaluation, including the following:  

 

We will develop a logic model that includes the situation, inputs, activities, outputs and outcomes. This 

will help us understand the flow of the program, participants, resources, and evidence needed to be 

collected to identify programmatic outcomes.  

 

The logic model will lead us to the development of research questions that will help break down the 

specifics of evidence collected, in this case data about the members served through the SHARE 

Initiative program, to create visuals and analysis of what the program was able to accomplish. Both 

successes and barriers within the program can be identified through this process and help with making 

improvements in the future. 

 

We will implement an evaluation design matrix around data collection and evaluation, including 

research questions, key criteria and information, methods, and sources. Using the research questions 

created in the Evaluation Matrix Design we will then break down the questions for data collection and 

create a survey measurement tool.  

 

 

 

11. If the project or initiative requires data sharing, attach a proposed or final data-sharing agreement 

that details the obligation for the SDOH-E partner to comply with HIPAA, HITECH and other 

applicable laws regarding privacy and security of personally identifiable information and electronic 

health records and hard copies thereof. Does the project require data sharing?             ☐ Yes  ☒ No 
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2/2/2023

Chief Financial Officer

Teresa Learn
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